EAST RIVER HOUSING CORP

PROJECTED CASH FLOW TOTAL
6/30/25 CASH
BUDGET
12 MONTHS
JuL24 AUG24 SEP 24 OCT 24 NOV 24 | DEC24 JAN25 FEB 25 MAR 25 APR 25 MAY25 JUN25 END 6/25
INCOME
4000-100 APT-RENTS 1,967,377| 1,967,377 1,967,377 1,967,377| 1,967,377 1,967,377 2,190,377| 2,190,377| 1,967,377, 1,967,377\ 1,967,377| 1,967,377 24,054,524
4000-125 SUBLET FEE INCOME 81,167 81,167 81,167 81,167 81,167 81,167 81,167 81,167 81,167 81,167 81,167 81,167 974,000
4000-200 ELECTRICITY 103,194 132,678 159,622 124,059 150,232 63,614 77,464 66,372 79,459 82,215 68,607 71,442 1,178,958
4000-210 ELECTRICITY 16,380 21,060 25,337 19,692 23,846 10,097 12,296 10,535 12,613 13,050 10,890 11,340 187,136
4050-900 LATE FEES 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 78,000
TOTAL APT RENT 2,174,618 2,208,782 2,240,002 2,198,795| 2,229,122 2,128,755 2,367,803| 2,354,951| 2,147,115, 2,150,309 2,134,541| 2,137,826| 26,472,618
4010-100 TOTAL STORES &OFFICES RENT 111,937| 111,937 111,937 111,937| 111,937 111,937 111,937| 111,937 111,937 111,937 111,937 111,937 1,343,244
TOTAL STORES &OFFICES RENT 111,937| 111,937 111,937 111,937| 111,937 111,937 111,937| 111,937 111,937 111,937 111,937 111,937 1,343,244
4030-100 PARKING 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 1,020,000
4030-200 ‘PARKING SUPPLIES -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -5,800 -69,600
TOTAL PA“RKING 79,200 79,200 79,200 79,200 79,200 79,200 79,200 79,200 79,200 79,200 79,200 79,200 950,400
OTHER RENTS
4040-0500 |BIKE STORAGE 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 54,000
4040-1000|STORAGE 15,300 15,300 15,300 15,300 15,300 15,300 15,300 15,300 15,300 15,300 15,300 15,300 183,600
4040-4000 MISCELLANEOUS 50 50 50 50 50 50 50 50 50 50 50 50 600
TOTAL OTHER RENTS 19,850 19,850 19,850 19,850 19,850 19,850 19,850 19,850 19,850 19,850 19,850 19,850 238,200
2,385,605| 2,419,769 2,450,989 2,409,782 2,440,109 2,339,742 2,578,790| 2,565,938 2,358,102 2,361,296| 2,345,528 2,348,813| 29,004,462
OTHER INCOME

INTEREST INCOME
4050-100 INTEREST ACCT 600 600 600 600 600 600 600 600 600 600 600 600 7,200
4050-480 CONSTRUCTION INCOME 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
4050-850 FITNESS ROOM 16,200 16,200 16,200 16,200 16,200 16,200 16,200 16,200 16,200 16,200 16,200 16,200 194,400
4050-450 FLIP TAX 181,167 181,167 181,167 181,167 181,167 181,167 181,167| 181,167 181,167 181,167 181,167 181,167 2,174,000
4050-475 CREDIT CHECK 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
TOTAL INTEREST INCOME 208,967| 208,967 208,967 208,967| 208,967 208,967 208,967| 208,967 208,967 208,967 208,967 208,967 2,507,600




EAST RIVER HOUSING CORP

PROJECTED CASH FLOW TOTAL
6/30/25 CASH
BUDGET
12 MONTHS
JuL24 AUG24 SEP 24 OCT 24 NOV 24 | DEC24 JAN25 FEB 25 MAR 25 APR 25 MAY25 JUN25 END 6/25
LAUNDRY ROOM INCOME (NET)
4100-100 LAUNDRY ROOM INCOME 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 244,320
TOTAL LAUNDRY ROOM INCOME 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 20,360 244,320
MISC
4200-600 MISC 500 500 500 500 500 500 500 500 500 500 500 500 6,000
TOTAL MISC 500 500 500 500 500 500 500 500 500 500 500 500 6,000

TOTAL OTHER INCOME 229,827| 229,827 229,827 229,827| 229,827 229,827 229,827| 229,827 229,827 229,827 229,827 229,827 2,757,920
TOTAL INCOME 2,615,431| 2,649,595 2,680,816 2,639,608 2,669,936 2,569,569 2,808,617| 2,795,765| 2,587,929| 2,591,122\ 2,575,354| 2,578,639| 31,762,382
REAL ESTATE TAXES

5000-100 R.E. TAXES 3,485,248 -114,000 0 3,346,560 0 0 3,485,248 -114,000 0| 3,346,560 0 0| 13,435,615
TOTAL R.E TAXES 3,485,248| -114,000 0 3,346,560 0 0 3,485,248 -114,000 0| 3,346,560 0 0| 13,435,615
UTILITIES

ELECTRICITY

5010-200 ELECTRICITY 234,000| 281,520 218,799 264,960| 112,194 136,620 117,059| 140,139 145,000 121,000 126,000 182,000 2,079,291

5010-300 ELECTRICITY ADJ -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -3,800 -45,600

5010-100 FUEL 0 0 0 0 0 30,000 0 0 0 0 0 0 30,000

5010-150 NATURAL GAS 41,100 42,200 45,100 65,600 185,100 197,500 194,300/ 187,500 163,200 100,600 73,200 46,200 1,341,600

5010-500 |WATER 108,400/ 108,400 108,400 108,400/ 108,400 108,400 108,400/ 108,400 108,400 108,400 108,400 108,400 1,300,800

5010-400 GAS 7,100 7,100 7,100 7,100 7,100 7,100 7,100 7,100 7,100 7,100 7,100 7,100 85,200
TOTAL UTILITIES 386,800| 435,420 375,599 442,260 408,994 475,820 423,059, 439,339 419,900 333,300 310,900 339,900 4,791,291

5050-100 PORTERS SALARIES 145,121 156,635 125,325 164,850| 132,598 132,598 199,085| 142,477 146,751 146,751 136,576 146,751 1,775,519

5050-200 HANDYMENS SALARIES 49,722 65,607 51,722 63,032 48,317 47,077 75,750 46,776 47,500 47,500 77,200 47,500 667,704

5050-300 BOILER ROOM SALARIES 65,925 65,925 80,675 65,925 65,925 83,175 69,388 65,925 80,675 65,925 97,903 86,662 894,027

5050-502 SUPERV PRIV PR 4,408 4,408 4,408 6,611 4,408 4,408 4,408 4,408 4,408 4,408 6,611 4,408 57,298
TOTAL LABOR 265,176| 292,575 262,130 300,419| 251,248 267,258 348,630| 259,586 279,334 264,584 318,290 285,320 3,394,547
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6/30/25 CASH
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SECURITY
5150-100 SECURITY SERVICE 80000 80000 80000 80000 80000 80000 80000 80000 80000 80000 80000 80000 960,000
5250-100 SECURITY EXPENSE 28,200 6,300 6,300 28,200 6,300 6,300 28,200 6,300 6,300 28,200 6,700 6,700 164,000
TOTAL SECURITY 108,200 86,300 86,300 108,200 86,300 86,300 108,200 86,300 86,300 108,200 86,700 86,700 1,124,000
P/R O/H
5100-100 PENSION & WELFARE 143,000| 143,000 143,000 143,000| 143,000 143,000 143,000| 143,000 143,000 143,000 143,000 143,000 1,716,000
5101-100 FICA 27,796 29,892 28,138 30,492 29,199 28,628 34,315 27,368 29,454 27,750 35,576 30,146 358,754
5101-250 METRO TAX 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 16,800
5100-300 RETIREMENT EXPENSE 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 102,000
5100-400 GROUP LIFE & MAJOR MEDICAL 19,000 19,000 19,000 19,000 19,000 19,000 19,000 19,000 19,000 19,000 19,000 19,000 209,000
5100-600 NYS DISABILITY 1,150 -150 -150 1,150 -150 -150 1,150 -150 -150 1,150 -150 -150 3,400
5100-650 LTD 250 250 250 250 250 250 250 250 250 250 250 250 3,000
5100-701 PAYROLL OVERHEAD -21,407| -21,407 -26,197 -21,407| -21,407 -27,008 -22,531 -21,407 -26,197 -21,407 -31,791 -28,141 -290,306
5101-200 NYS UNEMPLOYMENT 150 150 150 150 150 125 9,500 7,100 2,500 250 175 1300 21,700
5101-300 FEDERAL UNEMPLOYMENT 45 45 25 25 25 2770 1,900 115 80 60 45 45 5,180
TOTAL P/R O/H CHG BY OTHERS 179,884| 180,680 174,116 182,560| 179,967 176,515 196,484| 185,176 177,837 179,953 176,005 175,350 2,164,528
|
FIRE,LIA/W.C,& OTHER
5100-902 OTHER INSURANCE 270,177 12,050 12,050 258,300 50,139 12,050 325,495 12,050 12,050 258,300 12,050 536,930 1,771,641
5100-901 CLAIMS PAID 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 102,000
TOTAL FIRE,LIA/W.C,& OTHER 278,677 20,550 20,550 266,800 58,639 20,550 333,995 20,550 20,550 266,800 20,550 545,430 1,873,641
CORP TAXES
5100-801 NYS FRANCHISE TAX 0 0 0 0 0 0 0 0 5000 0 0 0 5,000
5100-802 NYS METRO TAX 0 0 0 0 0 0 0 0 1500 0 0 0 1,500
5100-803 NYC GENERAL CORP TAX 0 0 20,000 0 0 20000 0 0 20000 0 0 0 60,000
TOTAL CORP TAXES 0 0 20000 0 0 20000 0 0 26500 0 0 0 66,500
REPAIRS & MAINTENANCE
PAINTING & PLASTERING EXP
5200-350 PAINTING CONTRACTOR 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 252,000
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5200-300 PAINT PUB SPACE CONTRAC 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
5220-150 FLOOR SCRAPING 200 200 200 200 200 200 200 200 200 200 200 200 2,400
TOTAL PAINTG & PLASTERG EXP 22,200 22,200 22,200 22,200 22,200 22,200 22,200 22,200 22,200 22,200 22,200 22,200 266,400
BUILDING & REPAIRS EXP
5210-200 PLUMBING & GAS SYSTEM REP 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 240,000
5210-300 ELECTRICAL SYSTEM REPAIRS 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
5210-100 HEATING & AC REPAIRS 14500 14500 14500 14500 14500 14500 14500 14500 14500 14500 14500 14500 174,000
contingencies 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 150,000
5220-300 GEN BLDG REPAIRS 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 198,000
5250-990 MISC REPAIRS -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -4,000 -48,000
TOTAL BLDG &REPAIR EXP 62,500 62,500 62,500 62,500 62,500 62,500 62,500 62,500 62,500 62,500 62,500 62,500 750,000
ELEVATOR SYSTEM EXPENSE
5230-100 ELEVATOR REPAIRS 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 372,000
TOTAL ELEVATOR SYSTEM EXPENSE 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000 372,000
SUPPLIES EXPENSE
5240-100 JANITORIAL SUPPLIES 9000 9000 9000 9000 9000 9000 9000 9000 9000 9000 9000 9000 108,000
5220-400 INCINERATORS 100 100 100 100 100 100 100 100 100 100 100 100 1,200
5240-300 GARDENING EXP & SUPPLIES 5,500 5,500 5,500 5,500 5,500 5,900 1,600 1600 2850 23,500 19,700 54,700 137,350
5240-200 REPAIR MATERIAL & SUPPLIES 28,250 28,250 28,250 28,250 28,250 28,250 28,250 28,250 28,250 28,250 28,250 28,250 339,000
TOTAL SUPPLIES EXPENSE 42,850 42,850 42,850 42,850 42,850 43,250 38,950 38,950 40,200 60,850 57,050 92,050 585,550
UNIFORMS EXPENSE
5240-600 UNIFORMS& CLEANING 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 27,600
TOTAL UNIFORMS EXPENSE 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 27,600
EXTERMINATING EXPENSE
5240-400 EXTERMINATING 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 99,600
TOTAL EXTERMINATING EXPENSE 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 8,300 99,600
OTHER EXPENSE
5250-650 PERMITS & LICENSES 350 350 350 350 350 350 350 350 350 350 350 350 4,200
5250-850 PAYROLL SERVICE 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
5220-450 COMPACTOR EXPENSE 50 50 50 50 50 50 50 50 50 50 50 50 600
5220-500 ASBESTOS REMOVAL 100 100 100 100 100 100 100 100 100 100 100 100 1,200
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5250-700 SNOW REMOVAL 0 0 0 0 0 0 5000 0 0 0 0 0 5,000
5250-750 VEHICLE MAINTENANCE 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 27,600
5250-910 GENERAL GROUNDS EXPENSE 50 50 50 50 50 50 50 50 50 50 50 50 600
TOTAL OTHER EXPENSE 4,350 4,350 4,350 4,350 4,350 4,350 9,350 4,350 4,350 4,350 4,350 4,350 57,200
TOTAL REPAIRS & MAINTENANCE 173,500 173,500 173,500 173,500 173,500 173,900 174,600| 169,600 170,850 191,500 187,700 222,700 2,158,350
MANAGEMENT EXPENSES
OFFICE SALARIES
5410-200 OFFICE SALARIES PRIV P/R 10,078 10,078 10,078 10,078 15,117 10,078 10,078 10,078 10,078 10,078 15,117 10,078 131,014
TOTAL O‘FFICE SALARIES 10,078 10,078 10,078 10,078 15,117 10,078 10,078 10,078 10,078 10,078 15,117 10,078 131,014
MANAGEMENT SALARIES
5405-100 MGMT P/R 54,470 54,470 54,470 54,470 81,705 54,470 54,470 54,470 54,470 54,470 81,705 54,470 708,110
TOTAL I\/TG MT SALARIES 54,470 54,470 54,470 54,470 81,705 54,470 54,470 54,470 54,470 54,470 81,705 54,470 708,110
LEGAL FEES
5400-100 LEGAL 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 336,000
TOTAL LEGAL FEES 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 336,000
OTHER PROFESSIONAL FEES
5400-235 COMPUTER EXPENSE 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12,000
5420-500 TECHNICAL SERVS & ADV FEES 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 32,400
5400-250 OTHER PROF.FEES 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 24,000 3,000 3,000 3,000 57,000
TOTAL OTHER PROF FEES 6,700 6,700 6,700 6,700 6,700 6,700 6,700 6,700 27,700 6,700 6,700 6,700 101,400
AUDIT EXPENSE
5400-400 AUDITING FEES 57,000 0 0 0 0 0 0 0 6,500 0 0 0 63,500
TOTAL AUDIT EXPENSE 57,000 0 0 0 0 0 0 0 6,500 0 0 0 63,500
SENIOR CARE CONTRIBUTIONS
5420-375 CO-OP SENIOR CARE 0 0 8,000 0 0 8,000 0 0 8,000 0 0 8,000 32,000
TOTAL SENIOR CARE EXPENSE 0 0 8,000 0 0 8,000 0 0 8,000 0 0 8,000 32,000
TELEPHONE EXPENSE
5400-300 TELEPHONE 8200 8200 8200 8200 8200 8200 8200 8200 8200 8200 8200 8200 98,400
TOTAL TELEPHONE EXPENSE 8,200 8,200 8,200 8,200 8,200 8,200 8,200 8,200 8,200 8,200 8,200 8,200 98,400
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STATIONARY & PRINTING EXP
5400-450 OFFICE SUPPLIES 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
5400-240 STATIONARY & PRINTING 1,800 1,800 1,800 1,800 7,300 1,800 1,800 1,800 1,800 1,800 1,800 1,800 27,100
5420-100 OFFICE EQUIP MAINT 1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 13,800
TOTAL STAT & PRINTING EXP 4,200 4,200 4,200 4,200 9,700 4,200 4,200 4,200 4,200 4,200 4,200 4,200 55,900
POSTAGE EXPENSE
5400-500 POSTAGE 2000 2300 700 2000 7500 500 2000 2300 2000 700 2300 2000 26,300
TOTAL POSTAGE EXPENSE 2,000 2,300 700 2,000 7,500 500 2,000 2,300 2,000 700 2,300 2,000 26,300
MISCELLANEOUS EXPENSE
5420-060 DINNER ALLOWANCE 100 100 100 100 100 100 100 100 100 100 100 100 1,200
5420-200 CARFARE AND TRAVEL 50 50 50 50 50 50 50 50 50 50 50 50 600
5420-250 GRAFFITI REMOVAL 200 200 200 200 200 200 200 200 200 200 200 200 2,400
5420-300 MEETING EXPENSE 150 150 150 150 150 150 150 150 150 150 150 150 1,800
5420-380 WEB SITE 225 225 225 225 225 225 225 225 225 225 225 225 2,700
5420-400 MISC 1825 1825 1825 1825 1825 1825 1825 1825 1825 1825 1825 1825 21,900
5420-450 CONDUIT CHARGES 16100 0 0 0 0 0 0 0 0 0 0 0 16,100
TOTAL MISC EXPENSE 18,650 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 46,700
TOTAL MANAGEMENT EXPENSE 189,298| 116,498 122,898 116,198 159,472 122,698 116,198| 116,498 151,698 114,898 148,772 124,198 1,599,324
INTEREST EXPENSE
INTEREST ON MORTGAGE
5500-100 INTEREST ON MORTGAGE 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 1,149,996
5500-300 OTHER 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL INTEREST 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 1,149,996
TOTAL INTI‘EREST EXPENSE 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 95,833 1,149,996
TOTAL EXPENSES 5,162,615| 1,287,356 1,330,926 5,032,330 1,413,953 1,438,873 5,282,245| 1,258,882| 1,428,802| 4,901,628 1,344,750| 1,875,432| 31,757,793
INCOME ( LOSS) -2,547,184| 1,362,240 1,349,890 -2,392,721]| 1,255,983 1,130,695 -2,473,629| 1,536,883 1,159,126| -2,310,505| 1,230,604 703,207 4,589




